A REPORT ON THE REDESIGNING OF THE AUDA-NEPAD NIGERIA WEBSITE

INTRODUCTION:

This project entails redesigning the AUDA-NEPAD Nigerian website found on the domain:

https://auda-nepad.gov.ng to conform to that of the International organization.

From our preliminary research, we discovered that the AUDA-NEPAD Nigerian website has the

following defects:

e Take along time to load (An average time of about 3 Minutes).

e The current website on AUDA-NEPAD does not properly represent the organization in its full
glory. In the world of ICT, your website is considered your Digital/Online office. Your website
look and the experience users get when they visit your website matters a lot and will

determine if they will love to visit the website again. Like they say "First Impression Matters".

As a result of the aforementioned, we have proposed a redesign of the AUDA-NEPAD Nigeria
official website. We went on to research the AUDA-NEPAD international website and modelled
the new AUDA-NEPAD Nigeria website to look like that of the international version. We will then
proceed to localize the content of the website and adapt the website to soothe that of the
Nigerian office. New Modules/features will be added and features/modules not applicable to the

Nigerian office will be removed from the website.

REQUIREMENTS FOR THE REDESIGN OF THE WEBSITE:

To get started with the redesign of the AUDA-NEPAD Nigeria website, we will need the following:

e We need a list Menus and sub Menus you will want the website to have.
e We need content and information for each of the provided menus and sub menus.
e We need relevant Images and Graphics to be put on the website.

e We need relevant resources in form of Media, Videos and Documents to be on the website.

We have received a number of information to be used on the site from your team and we

currently working on using them to redesign the website. At the end of the implementation of



the information so far received, we will make a demonstration to your team for input and

comments.
Below, we provide screenshots to some pages that we have been able to redesign.

Note: The screenshots below still have some content (Images and Textual) lifted from AUDA-
NEPAD International website. All content will be replaced by the AUDA-NEPAD Nigerian content

as soon as we organize the content received and also receive more content from your team.

Also, we have only attached screenshots from the HOME PAGE and WHO WE ARE PAGE so as
not to overcrowd the summary report. Other pages have been redesigned and ready for content
fitting. We hope to work closely with your technical and media team in Abuja to harness all

needed data and fit into the site in readiness for demonstration.
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About Us

The New Partnership for Africa’'s Development (NEPAD) is the pan-African strategic framework for the socio-
economic development of the continent. It is a comprehensive strategic framework for Africa’s renewal and
entrenchment of sustainable growth and development within the continent. It is a pledge by African leaders,
based on a commeon vision and a firm and shared conviction to achieve greatness in growth and development in
AfricaThe Agency is now known as African Union Development Agency (AUDA-NEPAD) following the
transformation and domestication of the decision of the AU Heads of State and Government at the 31st Ordinary
Session in Nouakchot, Mauritania, 1st - 2nd July 2018. The reform offers the Agency the mandate to Coordinate
and execute priority Regional and Continental projects in Nigeria; promote integration towards the accelerated
realization of Agenda 2063; strengthen National capacity; Advance knowledge-based advisory; undertake full
range of resource mobilization; and serve as the National technical interface with development stakeholders and
partners. The transformation enables the actualization of unification of policies, proper utilization of Manpower,
effective coordination of projects and programmes, re-establishment of its visibility in the comity of Nations
through improved bilateral relations and institutionalization. The Agency is now strategically repositioned and
reinvigorated to work with Public-Private Partnership (PPP} to implement, Coordinate and Monitor National
developmental policies, plans and projects in line with SDG Agenda 2030 and African Union Agenda 2063 to
drive economic growth and development as well as enhance good governance in the country.
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VISION
About Us
Build an integrated, prosperous and peaceful Africa “we want” driven by its own citizens and representing a
The AUDA-NEPAD Journey dynamic force in global arena
: MISSION:
Leadership
Work with African Countries, both individually and collectively towards sustainable growth and development
Mandate
STRATEGY
Governance

Building Constructive and effective Partnership and Collaboration with Public and Private Sector, Civil Society

AUDA-NEPAD Decisions Organisation, Development Partners and the Global world
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CORE VALUE
Contact Us
Integration, Honesty, Accountability, Innovation, Discipline and Diligence
The AUDA-NEPAD Nigerian Journey
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NEPAD strategic framework document was prepared by the leaders of the five initiating states (Nigeria, Algeria,
About Us Egypt, Senegal and South Africa). African heads of state and government met in Abuja, Nigeria, in October 2001
and adopted the name NEPAD. However following the transformation and domestication of the decision of the
The AUDA-NEPAD Journey AU Heads of State and Government at the 31st Ordinary Session in Nouakchot, Mauritania, 1st - 2nd July 2018
‘ the Agency is now known as African Union Development Agency (AUDA-NEPAD).
Leadership ) . . o o
Since the creation of NEPAD and its transformation to AUDA-NEPAD, Nigeria has domesticated all her activities
Mandate in line with its Coordinating Secretariat Guideline. The Agency have successful established its National
Structures. It is also identifying critical and strategic stakeholders and partners, developing effective policy
Governance framework; implementing strategies; identified developmental needs as well as development of programmes and

project that addressing these challenges and enriching humanity in line with global trend.
AUDA-NEPAD Decisions

WO

The Agency has been headed by the following National Coordinator and Chief Executive Officer.

Contact Us S/NO. NAME OF CHIEF EXECUTIVE OFFICER. TENURE
1 Mrs. Edith Chinyere Asika 2002 - 2007
2 Amb. (Dr) Tunji Olagunju 2007 - 2014
3 Amb. Fidelia Akuabata Njeze 2014 - 2015

4 Princess Gloria Akobundu 2016 - Till date
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About Us Leadership

The AUDA-NEPAD Journey
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National Coordinator/Chief Executive Officer
Governance
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AUDA-NEPAD Decisions PRINCESS GLORIA AKOBUNDU (FSI)

Contact Us
Since the assumption of office as the National Coordinator/Chief Executive Officer of the New Partnership for Africa’s
Development (NEPAD), Nigeria in September, 2016 till date, Princess Gloria Akobundu fsi has left no stone unturned in
ensuring that the Mandate of the Agency is effectively actualized through the introduction of innovative framework of
4Rs (Reposition, Re-align, Re-structure and Re-launch) to re- integrate and metamorphose the Agency into
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well deslgned nperatmnaL model and competent slaf‘f It is Re al\gned tn rts wvision thmugh Innovatmn Technclcgv and
Public-Private-Partnership (PPP) engagements. The Agency is Re-structured through the re-establishment of effective

About Us Strategies which led to its reform. The Agency is now Re-launched for maximum productivity, driven by professionalism.
The CEO also initiated the ‘3Ps’ tool - Productivity, Partnership and Prosperity to consolidate the gains of the initial ‘'4Rs’
The AUDA-NEPAD Journey for actualization of Social Development Goal (SDG) 2030 and Agenda 2063. The Productivity strategy ensures cost
effective utilization of both human and materials resources, while the Partnership strategy focuses on reinvigorating the
Leadership projects and programmes to ensure Prosperity through institutionalization.

Mandate

®
Governance AUDA-NEPAD Nigeria Mandate %

AUDA-NEPAD Decisions

o To Coordinate and execute priority Regional and Continental projects in Nigeria

Contact Us o Promote integration towards the accelerated realization of Agenda 2063

o Strengthen National capacity
o Advance knowledge-based advisory
o Undertake full range of resource mobilization

o Serve as the National technical interface with development stakeholders and partners
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About Us .
National Structure/Governance
The AUDA-NEPAD Journey
For ease of domestication of AUDA-NEPAD Nigeria's activities and programmes from the National level down to
Leadership the grassroots, a proper structure was constituted in-line with the AUDA-NEPAD coordinating Secretariat's
recommendation and guideline. At the National Level, AUDA-NEPAD National Secretariat which is under The

Mandate Presidency, is led by the National Coordinator and Chief Executive Officer with relevant Departments and Units, @
while at the State and Local Government Levels, AUDA-NEPAD Nigeria activities and programmes are carried out @
Governance by State Coordinators and Focal Point Officers respectively. @
Contact Us Similarly, for smooth and effective coordination, partnership and synergy of AUDA-NEPAD Nigeria activities and @
programmes with relevant Ministries, Departments and Agencies (MDAs), Desk Officers were equally created at
different MDAs. This well-defined and established structure has improved inter Agency relations and buy-in of all
critical stakeholders at all levels into AUDA-NEPAD Nigeria’s activities and programmes.
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About Us CO nta Ct U S

The AUDA-NEPAD Journey

Leadership
AUDA-NEPAD Nigeria Agency
Mandate ®
Address: AUDA-NEPAD Nigeria Secretariat, 12 Faranah Street, Wuse Zone 2, Abuja FCT @
Governance Email: audanepadnigeria@gmail.com @
Contact Us Facebook: AUDA NEPAD APRM NIGERIA @

Twitter: @AudaNepadNig
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